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Copy ¥ of 8.
MIMORANDUM FORK : Deputy iirector (Plaas) 22JUN1959
“UBFLCT : Plansing Uiscussions with Army/ARPA

taff Personnel

1. An initial plaaning rmeeting betwaen represeatatives of
ARPA/Army and ClA with regard to FProject VZDAS tocok place
on 16 June. Appropriats ['P: staff personnel attended and the
foilowing major items ware agreed. Specific agreoment was clearly
cenditional and nut binding on our superiors on elther side.

a. P is to be completaly responsible for preparation
of an appropriate compiste security plan covering general
sscurity procedures as weil as detatled arrangements, in the
same manner a8 CORONA security has beca cstablished,
This plan would be reviewed with ARPA and Army for the
purposs of iull, mutual anderstanding and to prevent any
adverss impact on the developmental program.

b. AEPA at present has twa principal contractors
whereas the COROUNA program has one prime coatractor
with sub-contractor relationships., Army experience to date
with G3, one of the primes, has been similar to our experi-
enca. The varicus conflicts of interest of the ViDAS prime
contractors and methods of reviawing these were discussed
at some lsngth. It was balieved that batween CIA and
Army/ARPA no major impadance wonld cccur. TFI repre-
seniatives advised that the recommanded systamm should ba
the prime/sub relationship established for (ORONA, carried
ovar to VEDIAS, It was agreed that the present CORTNA
system should be [ollowed.

c. Coatractual arrasgacoeuts and procadures would be
the respomaibility of DD, Finaaclal arrangements and
procedurss would alsc be the responsibility of TP,

d. Uperational procedures and 30P's whick have been
tested in T X's during actual S DORONA shots will be mutnally
reviswed to determine applicability for the VL DAS program.

NRO, Army, DARPA
review(s) completed.
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e. The DPD Control Ceater will be the central location;
communications procedures in effect for CORUNA will be
ased.

f. The VEUAS launches will bs handled by the Fale Alto
Control Center. FRecovery procedures in sffect for CORUNA
will be used for VEDAS, Courier service to the processing
centar will be the same,

g- Bl will be fully responsible for operations at
Vardenberg and acceptance of payloads, ia the same mannar as
!ar CORONA. VEDAS payloads would be handled and assembled
at

h. The procsssing center selected by Army/ARPA is
Autometrics, in Naw York City. Secarity arrangements will
be set up by LPL Security.

2. 1 had the erronecus impression that techaical masagement
would be as Army respoasibility, aand consistent with this, 1 agrssd that
an Army officsr be present in the Control Canter hers {or the go-n0-go
decision. Alsc that an Army cfficer weuld be present at the Falo Alte
Control Center. Subsequently I read the LD/ P's memorandum of

16 June 1959, and confirmed with Lr. Gelovia that on 1$ June it was agreed

between Mr. Johnzos amd Mr. Bisseil thet technical management woeld
ba the responsibllity of ARPA/CIA(DPLD], aad would be sxercised by
ARPAJCIA(DPD]. Further that Army, ax prumary customer, would
provide a represantativs for inciusion during VELAS planning. There-
{ore the decision for lanach wiil be made iz the same manner as for
CORONA by DFL.  Responsibilities withia the Pulo Alto Control Center
will be unchangsd {rom those established for CORONA,

3. In erder to adequately discharge the tschuical responsibilities
in DPL, sn experienced mapping and charting officer is nesded, Addi-
tionally, the workicsd in finance will require one additional persocn in
the Campivoller's Branch, Ceostracts Branch may bs able to handle the
additional load without increase {n parscanel, and no further incresses
slsewhere in DFL are foreseen at this time.

4. A further meeting is being held on 17 June with Uv. Uolovin

of ARPA. Yeour memerandum of 16 June 1959, which waas coafirmed by
Dy, Colovia, plus the rasults of the mesting on 16 June, with the fow
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' exceptions, should provide safficient (1A pelicy guldance for the

present. Ths proposed ARPA /CIA stalf position on all these matters
was genervaliy agreed.

5. In addition to the foregoing, it was agreed with the ARPA repre-

' {or leunches
sentatives at the 17 June mesting that political approvale
would be the responsibility of CIA with LOD support, and ARPA providing
techanical justification for flights.

wILLIAM BURK:
Colonal, USAF
Acting Chief, LPD-DD/P

DPD-DD/P: WBurke /
22 June 1959

istribution:
Cyl . DD/P
¢ - AJCh/DPD
3 - Ch/DevBr/LPD
4 - DPDfCover
5 - DPD/Finance
6 - DPD/Contracts
7 - DPD/Security
8 - DPD/Ops
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